
Spirit Swim Meets – Volunteer Descriptions

Angels – Angels are needed for each age group both male and female; such as 9-10 girls or 7-8 boys.  Angels keep track of all the swimmers in their group and make sure they get to their races on time.  Some of the larger groups will need two volunteers.  Angels are needed at both away and home meets.  We need volunteers for:

Boys 6 and under
Girls 6 and under
Boys 7-8
Girls 7-8 
Boy 9-10
Girls 9-10
Boys 11-12
Girls 11-12

Clerk of Course – We will be using a Clerk of Course set up area for all our home meets.  We will need the angels to help get swimmers to the area so we can line them up 3 races in advance.  We will need 4-5 volunteers for EACH half of the meet to help.  At all times, Clerk of Course volunteers need to be in control of the swimmers from the time they are checked in until they are done with their event.  We will have a separate set of instructions for these volunteers to help!  Clerk of Course volunteers are needed only at home meets.

Concessions – A sign-up genius will be sent requesting concession donations from our team parents.  Concessions are a huge money maker for the team; we need all families to donate items.  We also need people to help set up the concession stand (tables, ez-up canopies, etc.) and 3-4 people to help work the concession stand. Concessions volunteers are needed only at home meets. 

Officials – Officials will need to have officials training provided by Delmarva Swim.  We will need approximately 3 officials per home meet.  We also need to provide 1-2 officials for an away meet.  We need extra officials so we can rotate the meets.  Officials are needed at both away and home meets.

Ribbons – Once the times have been entered in the computer, we print off labels for the ribbons to give out to the swimmers.  We need between 1-2 people to help stick the labels on the ribbons and sort them between our swimmers and the other team’s swimmers.  Ribbons volunteers are needed only at home meets. 

Runners – We need one person to collect papers from the timers and bring them to the computer people. Runner volunteers are needed only at home meets. 

Timers – Timers will stand at the end of the lane and run the stop watch or record the times for each lane.  Because each lane needs 2 timers, plus we need some relief timers, lots of timers are needed to volunteer for each meet. Not only do we need timers for the home meets, but the away team is also required to provide half of the timers.  This is an excellent way to get a close-up view of your swimmer in the pool!  Timers are needed at both away and home meets


Keep in mind that with all of these volunteer positions, each family will need to help volunteer this season.  Every family is expected to help for each home meet. We need all the help we can get for a meet to run smoothly!!

What to do bring to ALL swim meets:
2-3 towels
Chairs!
Entertainment
Sharpies
Snacks or $ for concessions if desired
Water
Extra goggles 
Team swimsuit & team swim cap

With your sharpie, put your child’s name and age on their right back shoulder and create the grid below on their forearm with their race information. 
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Please talk to your children about listening to their angels and coaches and staying with or near their angels so that they get to their races on time.  Older kids should pay attention to the race numbers and line up at least 5 races before your race. 

Meets start at 6:00 pm and must be done according to the swim association by 9:15 pm.  Teams going past the 9:15 pm deadline can receive a fine.  The home team has a warm-up time of 5:00 pm and the away team has a warm up time of 5:30 pm.  Please make sure your child is there and ready to go well before warm ups.  With 70 swimmers warming up in 30 minutes, there isn’t a lot of time for your child to get warmed up. Being ready ensures your swimmer will have the proper warm-up time.  

Concessions are usually available at all meets. They sell hots dogs, hamburgers, sodas, nachos, drinks and a variety of other things to eat.  

For parents: While some locations do have bleachers, always bring a couple of chairs and a blanket or two.  An ez-up canopy can also be handy as it gets darker later and it can be very warm at the meets. 

All swim meets are in the process of being added to Active. Please be courteous of the other swimmers and sign your swimmer out in Active for any meet they cannot attend.  If your child is in a relay and doesn’t attend the meet (and hadn’t signed out ahead of time), three other children are unable to swim one of their races.  Swimming is a team sport and your team mates are counting on you to be there for them.  

